
Strategy 4.7: Conduct an annual, board self-assessment to identify areas of strength and areas for growth related to 
effective communication and engagement with stakeholders.

STRATEGIC PLAN:  BOARD-LEVEL

Outcome 4:  Communicate and engage with stakeholders (parents, students, staff, and community members) for the purpose of promoting the district, building positive, stakeholder relationships, and sustaining long-term partnerships that will serve education.

Strategy 4.1:  Foster positive and ongoing engagement within our communities. Strategy 4.4: Engage our communities to build understanding and support for public education and the school 
district.

Strategy 4.2: Seek input from internal and external stakeholders (i.e., administrators, certified & classified staff, 
parents, students, community members, and business leaders) when setting goals. Strategy 4.5: Consider opportunities to collaborate with village/city/county/regional/state officials to address 

community growth to support the growing viability of the school district. 

Strategy 4.3:  Maintain a cohesive communications plan to inform and educate our communities on district issues. Strategy 4.6:  Ensure that a district report is provided to patrons annually.

Strategy 2.4: Consider recommendations from the superintendent and administrators when developing and updating 
policies.

Strategy 2.9: Conduct an annual, board self-assessment to identify areas of strength and areas for growth related to 
policy review, development, and implementation.

Outcome 3:  Maintain congruence between the board's governance of the district and the district's mission, vision, beliefs and strategic planning.

Strategy 3.1:  Annually review the district’s mission and vision statements. Strategy 3.3:  Annually review the district’s status/progress related stratetic planning outcomes.

Strategy 3.2: Engage district patrons to discuss status/progress of strategic planning, as well as the needs and vision 
of the school district.

Strategy 3.4: Conduct an annual, board self-assessment to identify areas of strength and areas for growth related to 
the congruence between the board's governance of the district and the district's mission, vision, and strategic 
planning.

Strategy 2.1: Utilize a process to ensure regular review, revision, and adoption of board policies and aspire to 
complete a review of the board policy manual every one to three years.

Strategy 2.5: Follow an adopted policy for referring stakeholders with questions, concerns, comments, or feedback to 
the appropriate personnel.

Strategy 2.2: Align the process of reviewing, revising, and adopting board policies to the district’s mission, vision 
and goals.

Strategy 2.6: Ensure board policies are accessible to the public.

Strategy 2.7: Review and discuss the contents of the District Annual Report.
Strategy 2.3: Evaluate the superintendent’s implementation of policy as one factor in the superintendent’s annual 
evaluation. Strategy 2.8:  Annually review the district’s status/progress related to student achievement.

Outcome 2: Continuously review, revise, and develop policies and procedures to ensure accountability focused on growth and student achievement.

PRIORITY OUTCOMES FOR PLANNING, ACTING, and DECISION-MAKING

Outcome 1: Establish and sustain a professional and collaborative working relationship with the superintendent to support and advocate for growth and student achievement.

Strategy 1.1: Work with the superintendent to achieve mutual trust and commitment to each other through teamwork 
and clear communications.

Strategy 1.5: Provide clear expectations for the superintendent’s performance and evaluate accordingly.

Strategy 1.2: Using policy, delegate authority to the superintendent to manage district operations and to carry out 
the implementation of policy.

Strategy 1.6: Evaluate the superintendent’s performance based upon mutually defined expectations and his success 
and progress towards mutually identified goals.

Strategy 1.3: Demonstrate collaborative problem solving and decision-making with the superintendent and 
thoughtfully consider the superintendent’s recommendations prior to making decisions.

Strategy 1.7: Ensure the superintendent’s contract renewal and deadline process are clear and the board and 
superintendent honor the appropriate dates of the contract.

Strategy 1.8: Share responsibility for the orientation of new board members with the superintendent.
Strategy 1.4: Ensure that the superintendent’s job description and evaluation framework:  1) are consistent with 
policy, 2) clearly state expectations, 3) clarifiy authority, and 4) are regularly reviewed by the board & superintendent 
and revised as needed. Strategy 1.9: Conduct an annual, board self-assessment to identify areas of strength and areas for growth related to 

the working relationship with the superintendent.


